Water Valley ISD
District Goals

Academics: Water Valley ISD will focus on educational excellence through a highly qualified
staff that sets high standards, implements quality programs and is excited about teaching.

Evidence of Attainment:

Facilities:

Create a professional development plan to include a concentration for core area
teachers

Maintain “Met Standard” performance for all students, campuses, and district as
a whole

Increase “Distinction” designations related to student performance

Research possible Career Tech Education courses with the intent to increase
opportunities for students (with certification and licensure opportunities)
Increase Wi-Fi coverage for the purpose of increased instructional technology
use

Water Valley ISD will continually review district assets, maintaining, improving, and

expanding those assets to achieve educational excellence.

Evidence of Attainment:

Develop a facilities improvement/maintenance plan with associated costs by
October, 2015

Look at facilities staffing with associated costs and district needs

Prioritize facility needs and plan for project completion based on available
dollars

Review facilities inventory to plan/schedule replacement of current assets (roof,
HVAC, etc.)

Finances: Water Valley ISD will be a good steward of public funds.

Evidence of Attainment:

Determine fund balance amount that must be maintained for financial solvency
(minimum, optimum)

Annually review district budgets and consider reallocations as necessary

Take steps to have a balanced budget at fiscal year end
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